PRODUCTION UNIT 2

I. Vocabulary

production - making or manufacturing of goods for sale; the amount produced

domestic production - production of goods for the home market

mass production, flow production - manufacturing of large quantities of goods

batch - group of items which are made at one time and in one operation

batch production - production in batches

job production, jobbing production - making goods in small factories or
workshops where each order is for a different product

product - thing which is made or manufactured for sale

produce - output in agriculture, e.g. daily dairy produce

basic product - main product made from a raw material

by-product - less important product, secondary product made as a raw material
is being processed

end product, final product - product made in the end of a production process

finished product - manufactured product which is ready to be sold

industry - all factories or companies or processes involved in the manufacturing
of products; group of companies making the same type of products, e.g. the
tourism industry, glass industry

manufacture - to make a product for sale; making a product for sale using machines

manufacturing - producing machine-made products for sale

primary industry - one that is concerned with collecting and bringing in
materials that exist in nature, such as farming, fishing and mining

secondary industry - any industry that uses the materials gathered in by
primary industries to produce commodities that man can use either as
capital goods or as consumer goods
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tertiary industry - any industry that does not produce an article or commodity
but performs and provides a service, such as trade, banking, insurance and
also personal services

quartenary sector - I'T, consultancy, research and development

gross domestic product (GDP) - annual value of goods and services sold and
paid for inside a country

gross national product (GNP) - annual value of goods and services in a country
including net income from own citizens working in other countries

II. Vocabulary Practice

1. Define or explain the following terms:

product / basic product / final product / gross national product / gross
domestic product / primary industry / industry / secondary industry / tertiary
industry / manufacturing industry / service industry

Verbs to be used: to be; to be defined as; to be characterized as; to represent;
to consist in

Example: A product is a thing which is made, manufactured or brought
into existence. A product is defined as / can be characterized as a thing...
Production consists in making or manufacturing the goods.

2. Word Building

Look at the words formed from verbs employ, manufacture, produce, export
and the the noun industry. Work out what part of speech each word is, what
suffix or prefix is used and where the stress falls. Then use each word in a

sentence:

1 employ
employed = employable =
employee = unemployed =
employment = unemployment =
employer = unemployable =

2 manufacture
manufacture = manufacturing =
manufacturer = manufactured =
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3 produce
produce = product =
producer = production =
produced = productive =
producing = productively=
productivity =

4 export
export = exporter =
exporting = exportation =

5 industry
industry = industrialize =
industrial = industrialized =
industrialist = industrialization =

Complete the sentences using one of the words or expressions in
the box below:

Aided by Australias political stability, rich natural .......... , steady population
growth and substantial .......... .......... from within the country and overseas
.................... amountsto 17% of .......... ...c...... .......... and more than 20 %
of exports. One sixth of the country’s workers are .......... in manufacturing
industry. Many Australian companies........... overseas products under licence.
The wcovevee s is the largest segment of the Australian economy. The
major .......... in the sector is retail and wholesale trade. The number of ..........
in the sector amounts to about 76 % of total Australian employment. Before
World War II Australia depended largely on .......... .......... but after the
war, the ..ccooes e grew rapidly. Although reliance on rural .......... has
diminished over the years, Australia is still an important .......... and ..........
of farm products, leads the world in wool .......... and is a significant .......... of
wheat and sugar.

employment, employer, employed, producer, production, resources,
primary, production, manufacturing industry, manufacture, produce,
manufacturing sector, tertiary sector, gross domestic product,
industry, capital investment, exporter, supplier, employees
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4. Translate

1. Kusova vyroba spociva ve vyrobé zbozi podle pozadavku spotiebitele.
2. Vyrobky jsou dodavany v sériich. 3. Je nutno vyhovét trvalé poptavce po
zbozi. 4. Objem vyroby se zvySuje. 5. Zpracovatelsky primysl dosahuje 45 %
hrubého domaciho produktu. 6. Priimysl cestovniho ruchu pomaha zlepsit
zaméstnanost zejména v regionech. 7. Jednotlivé typy vyroby maji jak vyhody,
tak i nevyhody. 8. Nase zemé neni bohatd na ptirodni zdroje. 9. Sluzby v na-
rodnim hospodarstvi predstavuji dilezity zdroj prijma.

III. Reading: Production

It is usual to classify types of production as a job production, batch production
and flow production. In job production, products are supplied to the special
requirements of a customer, and the whole project is undertaken as one operation
which is completed before passing on to the next. A good example of this kind of
work is shipbuilding. In job production, a single item is produced at a time, whereas
in batch production a number of similar items are produced in order to meet a
continuing sales demand. Batch sizes vary, but the quantity which is produced
amounts to more than immediate requirements, and the surplus production is
stored. Finally, in flow production, the manufacture of a product proceeds from
one operation to another at a planned rate of output.

Flow production is associated with flow layouts, whereas job and batch
productions are associated with process layouts. In a process layout, machines of
a similar type are grouped together in the same section of the factory, and work in
progress is moved from one part of the factory to another. In a flow layout scheme,
the manufacturing equipment is arranged in the same sequence as the operations
performed on the product. The output for each operation must be balanced in
order to provide a smooth flow of work.

There are advantages in both types of layout. In a process layout system there
is more flexibility, and a greater specialization of machines and labour is possible,
while in a flow layout system it is not necessary to maintain a high level of stocks
or to demand great skill in the workforce.

Nowadays special requirements of clients are respected also in service industry.
Thus products or services are tailored exactly to the needs or wishes of clients.
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I'V. Comprehension Check

5. Read the text and say what the underlined words refer to:

a) e, before passing on to the next (line 4)

o) IR this kind of work .......... (line 4)

C) e but the quantity which is produced .......... (line 7)
d) from one part of the factory to another (line 13)
e) The output for each operation .......... (line 14)

) I services are tailored to .......... (line 21)

6. Are the statements TRUE or FALSE? Answer and then correct the

statements which are false:

a) Job production is aimed at the manufacture of a surplus.

b) A single product requires a single production method.

¢) Process layouts are appropriate to both job and batch production.

d) In a flow layout scheme the manufacturing equipment is arranged in the
same section of the factory.

e) A flow layout system is more flexible than a process layout system.

f) Job and batch productions are associated with a greater specialization of
machines and labour.

g) Customized or tailored products and services are designed to meet
requirements of individual clients

7. Start the statements with the opinion expressions. Join them in
one paragraph, translate into Czech and explain the difference
compared with the next:

Opinion expressions: It is argued that; That is to say,; However, this is not
always the case, since; In fact, nevertheless, on the other hand, etc.

a) The type of production method which is employed depends on the
development of an individual company.

b) Many factories begin manufacturing on a job production basis and
proceed to batch and flow production methods.

¢) The type of production is not necessarily determined by the product
volume which it is aimed at.
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8.

9.

d) In the car industry, tools are produced by jobbing methods, components
are produced by batch methods, and the final product is assembled by
flow methods.

Now put the completed paragraph in the right place in the text
to illustrate the classification and description of the three types
of production, using author’s opinions.

Prepare a summary of the text in Reading in no more than 10
sentences.

V. Supplementary Reading

10. Read the text and fill in an appropriate personal or impersonal
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opinion expression from the box below. Then find the
expressions used for asking for opinions:

Report on Production Methods and Processes. (Discussion)

A: Well, gentlemen, .......... | B you have both read the consultant’s
report on our production methods and processes™?

B: Yes, sir. Mr. C. and I have been giving it a lot of thought.

A: And what are you feeling about it, Mr. B.?

B: e 2 the report makes good sense.

C: But.......... K ST it is stated here that we have difficulty in meeting our
product volume because our production processes are inefficient.

A: And you disagree. Mr. C?

C: Not disagree, no. But .......... Z it does not say very much about the
future.

A: ...5... for us to make decision without a detailed analysis and the
consultant’s help.

B: o T Mr. A But can we take it that the company is going to make
a decision about the reorganization of the manufacturing layout?

A Tvveeins Notice that it is recommended in the report that we change
over from a process layout system to a flow system. What do you think
about it, Mr. C?
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C: From the point of view of system .......... 8 .
B: oo D that’s true from the demand point of view as well.

A: Just a moment ...10... you don’t agree with the idea of such a changeover.

Cieene | DU we would face serious problems associated with job
grades, responsibilities. salaries and deskilling.

I take it that / I think I agree / I suppose / I really do think that / I do have
some worries that / In my view /I mean / In my opinion / In fact / Perhaps
not / Certainly / Quite so / That’s right / You're right / I agree / Generally
speaking / Perhaps not, but it would be impossible / As you can see

11. Read the discussion again and act out a similar conversation.

12. Translate:

1. Ve zpravé o spole¢nosti “X” se uvadi, ze spole¢nost ma obtize v plnéni po-
7adavku objemu vyroby. 2. Zduraziuje se zde, Ze vyroba je neefektivni a také
se doporucuje prejit ze soubézného systému vyroby na systém proudovy. 3.
Obecné feceno, tato doporuceni by mohla zptisobit vazné potize s pracovnimi
silami a s jejich rekvalifikaci. 4. AvSak vedeni spole¢nosti doufa, ze zména
bude plynuld a bez problému, 5. VSeobecné se véfi, ze od zacatku piistiho
roku se zvysi statni pljcky. 6. Pfi kusové vyrobé se kazdy kus vyrabi jednot-
livé. 7. U sériové vyroby prevySuje vyrobené mnozstvi okamzitou poptavku.
8. Nadbyte¢na produkce se proto skladuje. 9. Sluzby jsou nehmotné, a proto

jejich vystup nelze skladovat.
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VI. English-Czech Vocabulary

aim at smérovat k

amount to dosahovat vyse, ¢init (kolik)
assemble montovat, sestavit; shromazdil se
batch production sériova vyroba, vyroba v sériich
batch size velikost série

change over (from .... to)

prejit (z .... na)

changeover prechod, zména
consultant odborny poradce, konzultant
continuing stala, trvala

sales demand

prodejni poptavka: poptavka na trhu

continuous production

plynula vyroba

customized (service)

(sluzba) uzptisobena dle prani zakaznika

deskilling ztrata kvalifikace (napf. nezaméstnanosti);
snizeni poc¢tu kvalifikovanych pracovniki

final product finalni, kone¢ny vyrobek

flow layout systém plynulé vyroby

flow production proudova vyroba

flow of work prubéh prace

government grant

vladni ptijcka

group together soustredit, seskupit
item polozka, kus, vyrobek
job grades pracovni zarazeni

job production

zakazkova, kusova vyroba

layout

situa¢ni fe$eni, usporadani (tovarny)

manufacturing

zpracovavani, vyroba

manufacturing equipment

vyrobni zatizeni

manufacturing industry

zpracovatelsky primysl

manufacturing layout

usporadani tovarny podle zptisobu vyroby

mass production

hromadna vyroba
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meet a demand

vyhovét poptavce, uspokojit poptavku

pass on (to)

predat, postoupit, prejit na (do)

proceed from ... to

postupovat, pokracovat od

process

proces, postup; zpracovat, opracovat

process layout

soubézné usporadani (v jednoucelovych dilnach)

processing

zpracovani, opracovani, postup, vyroba

production

vyroba, produkce

product volume; volume

of production

objem vyroby, mnozstvi vyrobki

rate of output

vyrobni tempo, v. rychlost

reskilling rekvalifikace

scheme program, schéma, soustava
size velikost; objem

skilled labour force kvalifikované pracovni sily
(workforce)

smooth plynuly

store skladovat, uskladnit

surplus production

nadvyroba, prebyte¢nd vyroba

tailored

Sity na miru

trouble-free

bez obtizi

undertake

podniknout, vzit na sebe

work in progress

rozpracovana vyroba
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